IFRC ICFIG

BY EMAIL

Dr. Bishal Kumar Bhandari
Chairperson, Central Executive Commitice
Nepal Red Cross Society (NRCS)

Gieneva, 30 October 2026
Dear Chairperson Dr. Bhandari:

Om behalf of the Joint ICRC/International Federation Commuission for National Society Stmiutes (Joint
Statutes Commussion or JSC), | would like to thank you for your email of 28 July 2026 informing the
IFRC that the District Admimstration Office in Kathmandu had approved the amended Constitution
(statute) of the Nepal Red Cross Society (NRCS), which was forwarded to the JSC.

On & January 2026, the JSC wrote the NRCS o letter with recommendations and suggestions on
amendments to this Constitution, in furtherance of the JSCs mandate, numely, to review and to provide
recommendations io Mational Societies in the revision of their statutory base frameworks in conformity
with the standards of the Guidance for National Society Stantes (Guidance Document).

Having reviewed the newly amended NRCS Constitution, the JSC finds it largely in compliance, The
JSC wishes to congratulate the NRCS for the efforts taken to amend and update its Constitution.

In us letter of 6 January 2026, the JSC wrote, under Standard 4.1, with respect to then Article 65(2)
[now Article S8(2) (Ad Hoc Committees)], that “its purpose is unclear [1o the JSC| and could potentially
underming the checks and balances within the NRCS. The Article should be narrowly framed and
specify the evenis or circumstances (e.g.. force majewre) ...". This article now reads, in part, “Where
statutory obligations cannot be fulfilled, elections cannot be held on time or service delivery is seriously
obstrucied...” The JSC would kindly request clanfication from the NRSC as to the envisaged scope of
the application of this article, and, for example, what: (1) causes of non-fullilment of statutory
obligations; (2) type of election delays, and; (3) "serious obstructions™ does this article seck to remedy?
The JSC seeks to understand if more nammowly tatlored conditions allowing for the establishment of
such ad hoc committees under this article would betier comply with the applicable Standard that
promotes checks and balances in decision-making.

The JSC, in its letter of 6 January 2026, requested a copy of the NRCS's “Election Regulations.” If the
regulations have been enacted and are available, the JSC would be grateful to be provided a copy.

The NRCS kindly provided its amended Constitution in an annotated version (in English) with the
motivation and analysis of the amendements. If it exists, the JSC would also be grateful, for the [FRC's
records, o receive a copy of the new NRCS Constitation without annotations,

The JSC notes that a few of its "could” swgeestions (indicated in its letter of 6 January 2026) remain
valid for consideration in the future, when the NRSC decides next to amend its Constitution.

The Joint Statutes Commission, the Governance Excellence and Board Support of the IFRC and the
ICRC"s Division for Cooperation and Coordination within the Movement, together with their respective
Regional and Country Delegations/Representations, remain at your disposal for any further technical
assistance you would require, For more information and/or clarifications, you could contact Gregory
Townsend, IFRC Senior Legal Officer, at guidance documentiaifre org and/or Koen van Kooten, ICRC
Legal Adviser, Cooperation and Coordination within the Movement, at kvankootentalicre org.
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The JSC looks forward to hearing from the NRCS in due course.

Yours sineerely,

Jm :‘ﬁ; [

Craig Strathern

Chairperson

Joimt ICRC International Federation Commission
for Mational Society Stafutes

EE 2.3

Previous formal communications between the Joint Statutes Commission and the Nepal Red Cross
related to 1ts Statutes (simce 20010):

— JS8C lenter, 23 October 2013:

— J8C letter, 5 May 2021;

—  NRCS email, 16 December 20235,

— JSC letter, 6 January 2026, and:

—  NRCS email 28 July 2026.
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